
Use Your Genius to 
Get You Booked!

March 16
11:50 - 12:20
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Use Your Genius to 
Grow Your Business!

March 16
11:50 - 12:20
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WHAT IS THE NUMBER OF THE 
OCCUPIED PARKING SPOT?
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SOMETIMES WE NEED
A DIFFERENT PERSPECTIVE (-:
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the backstory
where all this originated

New Orleans, LA
April 2025

Las Vegas, NV
May 2025

Two Cohorts
May/June 2025
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WHAT WE LEARNED / WHAT WE’LL COVER

IDENTITY
YOUR UNIQUE 

GENIUS

ITERATION
GROW MUSCLE + 
COLLABORATE

IMPACT
MEASURE AND 

MULTIPLY

INTELLIGENCE
TOOLS AND TECH

(HUMAN + AI)
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LEVERAGE YOUR UNIQUENESS 1/IDENTITY

your unique genius
What is your proprietary asset?

What sets you apart in the marketplace?
What is unique about you?

● books
● courses

● video series
● service credit
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Carolyn’s Index: 
The Irresistibility Index™ is Carolyn Strauss’s 
proprietary assessment that reveals how 
compelling you and your organization are to the 
people you want to influence.

It pinpoints the behaviors and signals that make 
customers, colleagues, and partners instinctively 
lean in and say, “I want that.”

CASE STUDY: CAROLYN STRAUSS, CSP® 1/IDENTITY
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key questions:
1/ what problem(s) do you solve …

… in your unique way?

2/ what solution(s) do you deliver …
… for your client(s)?
 … for your team(s) …

… for your community(ies) …
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building the survey

2/INTELLIGENCELEVERAGE YOUR EXISTING IP

Organize into 4-5 categories (Facets)
Measure current state (Assertions)

https://erikcto.com/
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2/INTELLIGENCEGARBAGE IN / GARBAGE OUT

https://erikcto.com/


© Copyright 2026 Coroin LLC - All Rights Reserved.

2/INTELLIGENCECONFIG AND SETUP
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2/INTELLIGENCEEXAMPLE / SAMPLE SURVEY

https://erikcto.com/


© Copyright 2026 Coroin LLC - All Rights Reserved.

2/INTELLIGENCEEMAIL RESULTS & LANDING PAGE
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building the survey
Organize into 4-5 categories (Facets)
Measure current state (Assertions)

Engage with follow-up (Email Responder)
Visualize results (Graphs / Charts) 

2/INTELLIGENCELEVERAGE YOUR EXISTING IP

https://erikcto.com/


Hilary and ARTiculate: Real&Clear
ARTiculate: Real&Clear's Traction Quotient™ (TQ™) 
reveals how you “get a grip” and stay in conversations 
when they risk stalling or escalating. 

As part of the Fruitful Friction® Certificate and 
Foundations programs, the assessment highlights your 
default communication responses – where you grip, 
slip, or overcorrect – so you can choose how to stay in 
conversations and keep progress moving.

CASE STUDY: HILARY BLAIR, CSP® 2/INTELLIGENCE
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FLEX YOUR SCIENCE & TECH MUSCLE 3/ITERATION
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iteration
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25+ YEARS AGO…
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In 1999, my mom asked me to help her get her 
dad’s “book published”, whatever that meant.

3/ITERATION

Third Chance published 2000

https://erikcto.com/


2001 Book-2 writing and editing

2002 Revelation ---at last published

A SECOND BOOK PUBLISHED
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TIMELINE
1999 Book-1 writing and editing

2000 Third Chance published

2004 The Author passes

… now what? … 

2003 - 2004 Book-3 writing begins

20022000

2000 The Love of his life passes

3/ITERATION

https://erikcto.com/


THIRD BOOK PUBLISHED
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2000

2002

2005

The Author

The Editor

3/ITERATION

● Iterating on process and tools

● My mom publishes Book-3

(a.k.a. “The Hump Book”)

https://erikcto.com/


20 YEARS LATER…
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2005
1ST EDITION

JUL/2025
2ND EDITION

2ND EDITION GOALS

● International distribution

● Paperback, Hardcover, eBook

● Print-on-demand

● ISBNs

3RD EDITION NEEDED

● Foreward

● Photos

● Library of Congress

● … something else …

3/ITERATION

https://erikcto.com/


COLLABORATE TO INCREASE QUALITY
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https://vectorlance.com/
2000

1ST EDITION
AUG/2025
2ND EDITION

3/ITERATION
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PERFECT THE PROCESS
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2002
1ST EDITION

SEP/2025
2ND EDITION 2005

1ST EDITION
DEC/2025
3RD EDITION

JUL/2025
2ND EDITION

3/ITERATION
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SCALING THE TEAM / CONTINUITY
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Kiera Larson

3/ITERATION

Ashlin Larson Maddie Larson

https://erikcto.com/


THE COMPLETE TETRALOGY
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3/ITERATION

The Librarian

https://vectorlance.com/coroin-books

https://erikcto.com/


key concepts:
perfect the process and iterate

continue iterating again and again

collaborate and increase quality
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WHAT WE LEARNED / WHAT WE’LL COVER

IDENTITY
YOUR UNIQUE 

GENIUS

ITERATION
GROW MUSCLE + 
COLLABORATE

IMPACT
MEASURE AND 

MULTIPLY

INTELLIGENCE
TOOLS AND TECH

(HUMAN + AI)
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MEASURE, LEARN, AND MAGNIFY 4/IMPACT
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impact
● What are you using in your business?

● How do you measure success?

● How about new ideas?

https://erikcto.com/


THINK OUTSIDE
OF THE BOX (-:

SHARE YOUR IDEAS

OPEN MIC TIME
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4/IMPACT
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SHARE IDEAS
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USE YOUR GENIUS TO GET YOU BOOKED
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Q+A
Ask Me Anything (-:
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USE YOUR GENIUS TO GET YOU BOOKED

IDENTITY
YOUR GENIUS

ITERATION
COLLABORATION

IMPACT
MULTIPLIED

INTELLIGENCE
TOOLS AND TECH
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Scan this QR code Or visit this url

https://erikcto.com/gss2026

THANK YOU!

SLIDES

PROMPTS

TOOLS

DOCS
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appendix
additional info about the
Backstage Form Builder
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WORKING SAMPLE APP
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BUILT ON GOOGLE FORMS
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SENDS EMAIL RESULTS
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CONFIG AND SETUP
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VISUALIZE RESULTS
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Scan this QR code Or visit this url

https://erikcto.com/gss2026

THANK YOU!

SLIDES

PROMPTS

TOOLS

DOCS
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